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letteR to ouR ShAReholdeRS

For PATRIZIA, 2014 was a year of major advances and successes, allowing it to consolidate its leading 
position as a fully integrated European real estate investment company. Focussing on the attractive core 
areas of special funds and co-investments enabled PATRIZIA to strengthen its earning power and notably 
its long-term potential for success. We can be very satisfied with the operating result of EUR 50.2 million, 
which was in line with our forecast. We also achieved all our other targets for 2014. 

More than ever before, we have gained the trust of institutional investors. This is a decisive advantage  
for us because as an asset class, real estate is attracting greater attention from insurance companies, 
pension funds and other institutional investors. In 2014 alone, we secured new equity of approximately 
EUR 1.5 billion. Around 180 different institutional investors from Germany and other countries now rely 
on PATRIZIA for successful real estate investments in Europe. Our international focus is increasingly  
becoming the growth driver for the Company as a whole. We have launched operations in Finland and in 
the Netherlands, allowing us to exploit even more opportunities outside the German real estate market. 
We must now develop our European locations to ensure they make clear contributions to our results. 

progress continues through a variety of initiatives
PATRIZIA combines everything needed for a successful investment company: Our access to investors 
and real estate alike sets standards across the industry. And irrespective of the current favourable finance 
environment, the ability to secure the required external capital is one of PATRIZIA’s major attributes.  
In recent years, the investments in our own organisational structure – including the increase in staff  
numbers, the introduction of SAP R/3, the internal restructuring and the licensing pursuant to the AIFM  
Directive – have enabled us to achieve the desired growth in assets under management. In the past year, 
the volume of real estate assets we manage rose by an impressive 24% to EUR 14.6 billion. Based on the 
trust already placed in us by institutional investors, we expect a further increase of EUR 2 billion during 
the coming year. However, we are not under any time constraints. We subject all our investment decisions 
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to close scrutiny, only offering properties to our investors if we ourselves would invest in such proper-
ties because we treat the assets we manage as if they were our own. These key strengths fill us with 
optimism that PATRIZIA’s success story will continue. The greatest challenge both now and in the near 
future will be to find enough new properties which meet our strict investment criteria.

Although we still don’t see any exaggerated valuations on the German housing market, prices in our defined 
investment locations have risen further and it takes longer to find suitable properties. Consequently, we 
believe growth in Germany will primarily come from the commercial segment, where our focus will be on 
supermarkets, business hotels and care facilities rather than traditional office properties. Great Britain is 
another location that promises attractive commercial investments and where last year alone, we acquired 
real estate worth around EUR 900 million. Our London-based national company now manages real estate 
assets worth EUR 1.2 billion, making PATRIZIA UK & Ireland our largest international subsidiary, followed 
by PATRIZIA Nordics, which covers the residential and commercial sectors equally and manages real  
estate worth of around EUR 830 million. Alongside the Scandinavian countries, the residential asset class 
will primarily also be addressed by the Netherlands, where in 2014 we effected the largest transaction 
ever for the country’s residential market and managed the acquisition of 5,500 apartments worth around 
EUR 580 million for a co-investment. Our connections to the market (which are of special benefit for “off-
market deals”) and our capital strength represent key parameters behind our ability to quickly and suc-
cessfully incorporate real estate into our funds or investments. 

growth course continues
As shown by the successful start to 2015, PATRIZIA will continue to grow, with the acquisition of 107 
supermarkets in February providing a further illustration of our current level of diversification. This 
purchase has made PATRIZIA one of the largest lessors in the retail food trade and has again proved 
that we can respond flexibly to changes in the market and use the resulting benefits for us and our  
investors. 
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We never tire in offering new product solutions for the fast-growing market of indirect real estate invest-
ments – and as mentioned before, we do this throughout Europe. For example, once PATRIZIA Grund-
Invest is registered as an Investment Management Company, we will offer real estate funds for private 
investors and thus tap a further attractive market. Our carefully selected co-investments and active real 
estate management will continue to ensure good earnings and our operating result should increase by 
approximately 10% in 2015. We will specify the exact magnitude towards the middle of the year. Increasing 
managed real estate assets by a further EUR 2 billion means one-off transaction fees plus a permanent 
broader basis for recurring income from e.g. fund, asset or property management. In parallel to this, we 
will improve efficiency and realise economies of scale in our home market of Germany. 

living the change
However, our success would be inconceivable without the active commitment of our employees and we 
extend our special thanks to each and every one of them. They contribute professional expertise, creativity 
and pertinacity and are living the change within the Company. 

We also like to thank you, our shareholders, for the trust you place in our – your – company. We would be 
delighted for you to continue to place your trust in us and help us achieve our next milestones together.

Augsburg, 23 March 2015 

The PATRIZIA Managing Board

Wolfgang egger Arwed fischer Klaus Schmitt
CEO CFO COO



Annual Report 201436

Dear shareholders,
Dear ladies and gentlemen,

Following our recent successful years, the past fiscal year has again been extremely pleasing. PATRIZIA posted 
further strong growth and continued to strengthen its presence across Europe.

Cooperation between the Managing board and the SuperviSory board

The Supervisory Board of PATRIZIA Immobilien AG performed all the duties incumbent upon it in accordance 
with the law, the Articles of Association and the bylaws with great care in the fiscal year 2014. We regularly 
 advised the Managing Board on corporate management issues and monitored the measures taken. We were 
always involved from an early stage in all major decisions affecting the Company and the Group. The Managing 
Board fulfilled its reporting duties as prescribed by law and the bylaws in full and provided us with regular written 
and verbal information regarding all fundamental aspects of the Company’s and the Group’s business performance. 
We were provided with equally detailed information about the current risks and opportunities concerning the  
earnings and liquidity situation. The PATRIZIA Managing Board always discussed corporate planning and devia
tions from the planned course of business with us in detail and provided us with corresponding explanations.

MeetingS of the SuperviSory board

In 2014 the Supervisory Board came together in four regular meetings. The Supervisory Board also met on four 
occasions without members of the Managing Board being present. Each member attended every meeting. Regular 
exchanges between the Supervisory Board and the Managing Board also took place outside of the scheduled 
meetings. Where the law, the Articles of Association or the bylaws required the agreement of the Supervisory Board   
for individual measures, we made our decisions on the basis of the reports and proposed resolutions of the 
 Managing Board. When necessary, urgent resolutions of the Supervisory Board were passed by circulation. 
Contrary to the recommendations of the German Corporate Governance Code, we refrained from forming com
mittees owing to the number of three Supervisory Board members. The Supervisory Board considers it expedient 
to base the size of the Supervisory Board of PATRIZIA Immobilien AG on the statutory minimum number of mem
bers in order to enable it to work efficiently and to allow an intensive exchange of ideas. 

foCuS of adviSory and Control aCtivitieS

The first ordinary meeting of the Supervisory Board that was held on 24 March 2014 was also the accounts 
meeting for the past 2013 fiscal year. The Supervisory Board performed an associated review of the 2013 annual  
financial statements of PATRIZIA Immobilien AG and of the consolidated financial statements, as well as of the 
combined management report for the Company and the Group. Following a separate examination, it also appro
ved the  dependent company report for the 2013 fiscal year. The Supervisory Board agreed with the proposal on 
the appropriation of net profit made by the Managing Board. We also addressed the performance of the individu
al operating segments and liquidity planning. 

Following the Annual General Meeting on 27 June 2014, the newly elected Supervisory Board met for its second 
meeting. All previous members of the Supervisory Board were confirmed in their positions for a further three 

Report of the Supervisory Board
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Report of the 
Supervisory Board

Dr. Theodor Seitz (Chairman of the Supervisory Board)
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years. Dr. Theodor Seitz was once again elected Chairman of the Supervisory Board in the constituent meeting. 
As the Annual General Meeting had earlier agreed to a 10% increase in the share capital from company resources 
in order to issue bonus shares, the Supervisory Board decided, in accordance with Article 16 of the Articles of 
Association, to amend the wording of the first sentence of Article 4 (4) of the Articles of Association (Contingent 
Capital 2012). As a regular part of every meeting we discussed the liquidity situation in detail and also the report 
from the operational areas. The Supervisory Board unanimously approved the establishment of PATRIZIA Nether
lands B.V. as a further international subsidiary as part of the European growth strategy. We also discussed the 
structure of the remuneration system for the Managing Board with regard to the Corporate Governance Code’s 
requirement to consider the comparable environment and agreed the bonus payments for the 2013 fiscal year. 
Finally, my Supervisory Board colleagues and I agreed to supplement the Managing Board’s bylaws concerning 
transactions requiring approval. We are thus ensuring that despite an expansion in business activity, the Super
visory Board can always fulfil its advisory and control function.

Our meeting on 26 September 2014 focussed on the international subsidiaries. For each subsidiary, the Managing 
Board outlined its structure and organisation, its key areas of operational activities and its assets under manage
ment, as well as its current deal pipeline. The status of PATRIZIA’s internal Compliance Project and its key miles
tones were also discussed.

At the last Supervisory Board meeting of the fiscal year on 19 December 2014, we discussed planning for 2015 
in detail and approved the budget in full. The Supervisory Board was also given a detailed report on the perfor
mance of the operational areas and on staffing within the company. 

Corporate governanCe

The Managing Board and Supervisory Board prepared a separate Corporate Governance Report, which together 
with the statement on the Company’s management is published on PATRIZIA’s website at  www.patrizia.ag/en/
investorrelations/corporategovernance. In December 2014, the Managing Board and the Supervisory Board 
issued the Declaration of Conformity pursuant to Article 161 of the Aktiengesetz (AktG – German Stock Corpo
ration Act). The recommendations and suggestions of the Code are followed through with a few exceptions. The 
current and all previous declarations of conformity are also permanently available for viewing on the website of 
PATRIZIA. My colleagues on the Supervisory Board and I also examined the efficiency of our Supervisory Board 
activities and discussed the findings. The efficiency of our collaboration with each other and with the Managing 
Board was again found to be good. 

further SuperviSory board reSolutionS

The Supervisory Board passed a circular resolution agreeing to PATRIZIA Immobilien AG’s investment in the 
 acquisition of the “Leo I” portfolio. This also included the temporary acquisition of share certificates in the special  
fund and interim financing of EUR 64.4 million, which was repaid in full at the start of April. We also adopted 
 circular resolutions on the establishment of PATRIZIA Institutional Clients & Advisory GmbH with a view to 
centralising and coordinating sales activities and of PATRIZIA GrundInvest GmbH for the creation of real estate 
funds for private investors. 

exaMination of the annual and ConSolidated finanCial StateMentS 2014 

The annual financial statements of PATRIZIA Immobilien AG, which are prepared in accordance with the Handels
gesetzbuch (HGB – German Commercial Code), and the consolidated financial statements, prepared in accor

www.patrizia.ag/en/investor-relations/corporate-governance
www.patrizia.ag/en/investor-relations/corporate-governance
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dance with the International Financial Reporting Standards (IFRS), as well as the combined management report 
for PATRIZIA Immobilien AG and the Group were examined by Deloitte & Touche GmbH Wirtschaftsprüfungs
gesellschaft, Munich, together with the bookkeeping, and each issued with an unqualified audit opinion. The 
aforementioned documents as well as the audit reports from Deloitte & Touche GmbH Wirtschaftsprüfungsge
sellschaft were made available on time to the members of the Supervisory Board. The Managing Board and the 
 responsible auditors explained the findings of the audit to us at the accounts meeting on 23 March 2015 and 
were available to provide additional information. Deloitte & Touche also stated that the Managing Board has a 
suitable early risk detection system and that the system does not present any major weaknesses. 

The Supervisory Board also thoroughly examined the annual financial statements of PATRIZIA Immobilien AG, 
the consolidated financial statements, the combined management report for the Company and for the Group as 
well as the Managing Board’s proposal on the appropriation of net profit and did not raise any objections. We 
concurred with the findings of the examination by the auditor. The Supervisory Board approved the annual and 
consolidated financial statements. The annual financial statements of PATRIZIA Immobilien AG are thus adopted. 
The Supervisory Board agreed with the proposal on the appropriation of net profit made by the Managing Board 
and supports a renewed capital increase from company funds in order to issue bonus shares instead of paying a 
dividend. 

exaMination of the dependent CoMpany report

The Managing Board’s report on relationships with related parties for the 2014 fiscal year was also checked by 
the auditors. All legal and business relationships with related parties listed therein are in line with current market 
conditions also applicable to such relationships concluded between the PATRIZIA Group and third parties. The 
dependent company report was given the following opinion by the auditors:

“Following our dutiful audit and assessment, we hereby confirm that: 
1. The information given in the report is correct.
2. With regard to any legal transactions listed in the report, the sum paid by the Company was not unduly high.”

The dependent company report prepared by the Managing Board and checked by the auditors and also the 
 associated audit report was made available to all members of the Supervisory Board in good time. In accordance 
with the concluding findings of its examination, the Supervisory Board raises no objections to the report and  
the concluding declaration of the Managing Board contained therein.

We should like to take this opportunity to express our sincere thanks to the Managing Board and all employees 
who have shown such commitment and enthusiasm in contributing to PATRIZIA’s present and future success. 
The notable efforts by everyone enabled us to end the past year on a successful note.

Augsburg, 23 March 2015

For the Supervisory Board

Dr. Theodor Seitz
Chairman

Report of the 
Supervisory Board
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1 Closing price in Xetra trading 
2 All German stock exchanges
3 Based on the average total number of shares in issue (2014: 65,980,584 shares, 2013: 59,840,955 shares, 2012: 54,423,150 shares)
4 As reported in the corresponding fiscal year, i.e. without subsequent adjustment in the application of IAS 33.64
5 Instead, bonus shares are to be issued in a ratio of 10:1, subject to the approval of the Annual General Meeting on 25 June 2015
6 Instead, bonus shares were issued in a ratio of 10:1

Key figureS for The PATriZiA ShAre

2014 2013 2012

Share prices1

High EUR 12.57 9.75 6.65

Low EUR 7.49 6.05 3.32

Year-end closing price EUR 12.19 7.67 6.46

Share price performance % 58.9 18.7 88.3

Market capitalisation as at 31 December1 EUR million 845.8 483.8 370.4

Average trading volume per day2 EUR 913,200 1,225,700 440,400

Average trading volume per day2 Shares 97,900 162,600 89,200

Trading volume for the year3 0.38 0.69 0.42

No. of shares in issue as at 31 December Shares 69,385,030 63,077,300 57,343,000

Capital increase from retained earnings  
in order to issue bonus shares EUR, shares 6,307,730 5,734,300 5,213,000

Earnings per share (IFRS)4 EUR 0.51 0.59 0.44

Dividend per share EUR 0.005 0.006 0.006

2014 was a year of extremes on the stock market. One unusual development was the 47% drop in the price of oil. 
On the other hand, after a volatile year, the DAX index posted a new record high at the start of December when 
it reached almost 10,100 points. Over the year as whole, however, the DAX rose by only 3%. The SDAX smallcap 
index, in which PATRIZIA is also listed, showed better performance, climbing to around 7,200 points, 6% up for 
2014. The weak development of government bonds combined with plentiful liquidity prompted investors to look 
for alternatives on the stock market. 

The PATRIZIA Share



417  Our Strategy 19  Our Responsibility 35  Our Company 45  Our Results 161  Further Information

At the start of the year, the PATRIZIA share traded at EUR 7.67. In July, further bonus shares were issued as 
part of a 10% increase in the share capital from retained earnings. The resulting drop in the share price was 
more than offset within a short time. Within the year, the PATRIZIA share price rose 59% and ended 2014 at 
EUR 12.19. The DAX subsector Real Estate performance index rose 43%, while the DIMAX real estate stock  
index created by the bank Ellwanger & Geiger gained 42%. As a result of the new shares issued and the signifi
cantly higher share price at the end of the fiscal year, market capitalisation rose 75% to EUR 846 million  
(31 December 2013: EUR 484 million).

PATRIZIA Share 

SDAX 

DAXsubsector Real Estate performance index

DIMAX

In terms of range, PATRIZIA’s share price varied between a low of EUR 7.49 and a high of EUR 12.57. On 
 average, all German stock exchanges traded 97,900 PATRIZIA shares per day. The trading volume varied from   
an average of 137,000 shares per day in January to 74,000 shares per day in June. Based on PATRIZIA Immo
bilien AG’s total number of shares in issue in 2014 (around 66 million), the total of 24.8 million PATRIZIA shares 
traded during the reporting year represents an annual turnover of 0.38 (previous year: 0.69).

The PATRIZIA Share

PerformAnce of The PATriZiA ShAre in 2014 comPAreD wiTh vAriouS inDiceS (in %)
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Successful issue of bonus shares for the third year in succession
The Annual General Meeting on 27 June 2014 agreed to the Company’s third capital increase from retained ear
nings in order to issue bonus shares in a ratio of 10:1. The corresponding change to the Articles of Association 
was entered in the Company’s Commercial Register on 3 July 2014 and thus became effective. The new shares 
were issued after the close of trading on 16 July 2014, with the first day of trading on 17 July 2014. Each share
holder received one additional share for every ten existing PATRIZIA shares. The share capital increased by 10% 
and has since amounted to EUR 69,385,030, divided into 69,385,030 registered nopar value shares.

investor relations – contact with our shareholders
We maintain direct contact with our shareholders and provide our institutional and private shareholders and 
also analysts with continuous information on all important events concerning PATRIZIA Immobilien AG. In ad
dition to exchanging information with our existing shareholders, we always endeavour to attract new investors 
for PATRIZIA’s shares. During the year under review we presented the Company at 24 roadshow days and at 
13 conferences in Europe and the USA. We were also available on a regular basis for discussions and telephone 
conferences. All information is available via our website  www.patrizia.ag/en/investorrelations. In addition to 
financial reports, presentations and notifications, the website also contains the latest financial calendar for the 
current year. 

1 10% share capital increase from retained earnings

highS AnD LowS of The PATriZiA ShAre in 2014 (in eur)
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Current opinions are regularly updated and can be found at:  www.patrizia.ag/en/investorrelations/shares/
analystsrecommendations

company shareholder structure
PATRIZIA Immobilien AG has a stable shareholder structure: The Company’s CEO and principal shareholder, 
Wolfgang Egger, continues to hold a 51.62% stake via First Capital Partner GmbH. At the end of May 2013, Union 
Investment Privatfonds GmbH informed us that it has a 3.07% holding and is still above the reporting threshold. 
After the end of the period under review (i.e. at the end of January 2015), WA Holdings, Inc. (“Wasatch”), which 
is headquartered in Salt Lake City, USA, also exceeded the 3% threshold. Other institutional investors account for 
32.9%, while at 9.4%, the proportion of private shareholders has continued to fall. 

AnALySTS covering PATriZiA

Bank Analyst

Baader Bank AG Andre Remke

Bankhaus Lampe KG Dr. Georg Kanders

Berenberg, Joh. Berenberg, Gossler & Co. KG Kai Klose

BHF-Bank AG Thomas Effler

Commerzbank AG Thomas Rothäusler

Deutsche Bank AG Katja Filzek

equinet Bank AG Dr. Philipp Häßler

HSBC Trinkaus & Burkhardt AG Thomas Martin

J.P. Morgan Cazenove Neil Green

Kepler Cheuvreux Thomas Neuhold

Oddo Seydler Bank AG Manuel Martin

PATriZiA ShArehoLDer STrucTure 

1 First Capital Partner is attributable to the CEO Wolfgang Egger
2 Shareholders recorded in the register of names, those not recorded are estimated
3 As per notification of voting rights dated 22 May 2013
4 As per notification of voting rights dated 2 February 2015

First Capital Partner GmbH1

51.62%

Private shareholders2

9.41%

WA Holdings, Inc., USA (Wasatch)4

3.04% 

Other institutional investors2

32.86% 

Union Investment Privatfonds GmbH,  
Germany3 3.07%

The PATRIZIA Share

analysts observe and 
evaluate PATRIZIA and 
its shares on a regular 
basis 
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www.patrizia.ag/en/investor-relations/shares/analysts-recommendations
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